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SYSTEM OF

DAYS

OTHER+
 Possible Model For Future

By B. Coultman Smith

A STUDY of Lord Stanley’s probation system, intro-
duced in Tasmania in 1842 for the management and
reform of English convicts, may have much to offer in
the design of a new prison system for Tasmania.
system, expertly designed, was a failure, mainly hecause
of inexperienced execulives and an unprecedented num-
ber of convicts which flooded the Tasmanian labour mar-
ket, but it certainly aimed at reform, and recognised
the necessily of proper segregation.

FI'.HE system, it was announced from
England, would be introduced with

an almost unlimited expenditure of
Government money, and promised 1o
provide the settler with abundant cheap
Iabour and the Llransporiee with re-
laxed di=cipline. better conditions, and
carly release for labour with payment.
However, il was doomed to failure
from the beginning, for il was based
eit lwn sweeping assumplions—thai
there was a constant and pressing de-
mand for labeur in Tasmania, and

that there exisied a spirit of honour,

apnreciation, and reform In all the
prisoners which would evidence it-
welf with suitable ireatmendl.

Five stages were planned for adult
males. 17 Norfolk Islare., for those
with hfe ur aggregated 15 years sen-
tenees, 2 probalion gangs. Lo work
in opeming up the country; (3) proba-
tior pass-haolders, a semi-privileged
class; 11 ticket-of-leave holders, Lo
report 1o a magistrale periodically; 15
conditionally pardoned men, as free as
the immigrant, bul nolt permitled to
retsrn Lo their homeland until the prig-
inal sentence had expired. Those not
included i the Norfolk Island class
were o begin ul the second stage.

The convict spenl two to four years
al Norlolk lsland., lwo years In the
probation gangs, and was then given
8 probation pass, which entitled him
to work for whom he pleased al a de-
fined rate of pay. His wapges were parl

National Library of Australia

The

R ——— | -
fined rate of pay. His wages were parl
paid fa the Government, his share in-
creasing by stages untlil he reccived
the ot

When (hy scheme was announced In
1841 the settlers realised the danger
of an sverwhelming influx of prisoners
and the Press attacked it with warmth
because of lack of proper accommo-
dattan  inexperience, and shortage of
mfficers. and the class of men involved

The larecasis proved only loo (rue.
Shipments of convicts were doubled,
and  hetween 1541 and 1R44 about
i6000 arrived. Convict and semi-
eonyiclt labour flooded the markel,
and imigration was si d. Tas-
manian free workmen fl as wages
declined and unemployment increas-
ed. The exit reached stampede pro-

rlinns in 1847, when W@ left for
ficloria within & week, and 1,400 in
three months. Thousands of unem.
played protention -pass and lickel-hol.
ders accumuliated at the convict hir.
ing depols. :

Frotests to the home Government
were uriavoobimg and it was the high-

harded attiude met with  that really
spelt the deatlc-knell of convietism in
ELITRTIEN
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'l‘IIE probation: syslem
.  Twas wide in ity
beape  Wirens in 1841 the chief penal

station- outaide Tazsman Peninsula were
Marlborough,  Nine Mile Marsh (be-
Lwerti (D and Lake Echo), the Brick-
fields (Hobart), and Lake Echo. by the
lme the qew system wag in full nwlng

mare thin 10 sdditlonal stations dotte
the Pty PR mlic Ta
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more than 40 additional stations dotted | Frm substitutes vigorous exercise
Whes rominitry Darlington {Maria Is- | W T — ——
land)  which was reopened in 1842
a5 an agricultural centre, was held up | in a h:-nlt.hf atmosphere, and a course
as an ideal type of sfation. There was of instruction, combining together to
alsd 4 station ot Long PL., in the south invigorate both the |n elligent and
of Maria Island. between 1848 and 1851 | corporal faculties of those subjected
Darlitgton was again sbandoned in to it {.‘rualti:, forsooth! The entire
1) | treatment of the convict is kinder than
Other prominent probation stations | that of the unoffendi Englleh piu-
were  Sourhport, Dover, Oyster Cove, munder the existing Poor Law,'
Lymington, 'edgﬁ Bn!v {Nubeena), Port ut this lime. women felons were
I%“Hnw:_ Nicholls Rivulet. Browns River, ' hired out to settlers for domestic work,
dgewaler. Broudmarsh, Dromedary, or confined in Lhe “Female House of
Pontville, Bagdad, Parsons Pass (near Correction” al the Cascades, Hobarl,
Runnymede)  Oatlands, Blackmans accordin to their behaviour
River inear Tunbridge), Jericho, Ham- Point Puer was operating for the
ilton, Rocky Hills { near Ewan..-al. Cole- reclamation of erring juveniles, train-
beosk, Cleveland, Lovely Banks. Del- ing them, and releasing them into Tas-
graine, Westhury, Mersey, Fingal, and manian life with a new chance and a
St Marys Pass. " Each of these estab- | new oullook.

lishmenis I:musni:d a nm‘ of mﬂﬂt‘n 400 . * . *
men. supervised hy 5 eight Cers,

. and the aip of th::: urlwmi’:u. as far 'l‘l'l'l: probation zystem,
s pussible, 10 gel the stations oul of for all jis faults,
the seitled districts. had segregalion and progressive reward

Not gnly did probation-pass and tic- | for good behaviour and diligent labour
kel-of-leave labour swamp the markel, | —the essentials of any prison system,
but insuticient work could be found | With departmental heads and the Gov-

for the probation gangs to do, as their | ernment 12,000 miles away. it had lttle
tlases of employment were restricted chance of success, and the ridiculously
by order of the Home Government. large number of rsons Il was ex-
any of the gangs were under lax dis- pected to cope with ruined what little
cipline, had little or no work 1o do. | chance it had.
and offen were allowed to roam the In Tasmania today we have the tax-
touniryside or visit the towns at night. yers, Government, and departmental
The  course of moral guidance, in L':'l-ds on the spot, we have psycholog-
"”_"'FJ- “ much confidence had been leally -experienced administrators. and
praced. just did not work out in many | we have small numbers to deal with.
Cageo.  Robberies by stealth, intimida- Our prison reformers might well con-
Lint, and violence were of froguent oc- sider some system based on the same
:urrt.':lur Miny settlers’ homes be- broad lines, for nobody can claim that
“;JII'H }Iiu:h.-th:-d. orts, and no property | i century-old building huddling to-
a8 2 fy gether all and sundry penalised by the
. d . . courts is an advance on Lord Stanley’s
'l‘HETamlnlnn Press of | svslem, for all s faults

e the period has little
crritiam xcepl that of lax administra-
1|Imr:. The (ollowin extract from the
Habary Town Courler and WVan Die-
men Ll Gazette” af the end of 1841,
When the system was bel introduced,
I3 infvredling in the light of our progent
lIt'fhi'.I\,erH‘rn.'

'l hai been a  subject indeed of
uriversal surprise and cen=ure that a
foenley conspleuous for humane in-
litutlons of every kind (England)

Alvanld baye conblinued to the preseni
B4 ulterly destitute  in thig re .
Masniiuch that eriminals  comm ited

evidetice and afterwards proved in-
Rae it are almost inevitably cor
l‘lmll'd‘ "y the evil counsels of seasOn -
«l delingrents huddled into associa-
;:‘-:1':]"1'- " them until their several dis-
; For the  mental injury and en.
“ehiiment of body which Intelllgant

Provtial ohservers haye declared in-
prable from long Imprisonment an
s vicwwint  hagis the probationary
shdlem substitutey vigorous exercise
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